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                                                    St Mary and St Joseph’s RC Primary School


	Three Year Pupil Premium Strategy 2020-2023

	SUMMARY INFORMATION

	Current Pupil Information: 2020-2021

	Total number of pupils:
	210
	Total pupil premium budget:
	£72,630

	Number of pupils eligible for pupil premium:
	48
	Amount of pupil premium received per child:
	

	Strategy Statement

	At St Mary and St Joseph’s RC Primary School we are committed to providing the highest quality outcomes for all our children and we ensure that our children are at the heart of everything we do. This applies equally to the use of Pupil Premium Funding.
Our main aims are to:

· To continue to have reduced attainment gaps between the school’s disadvantaged pupils and others nationally

· To raise the in-school attainment of both disadvantaged pupils and their peers and show their progress

· To increase to capital culture of the pupil premium pupils and broaden their experiences



	
	
	

	Cohort Information

	Characteristic
	Number in group
	% of group

	Boys
	23
	48%

	Girls
	25
	52%

	SEN Support
	4
	8%

	EHCP
	1
	2%

	EAL
	10
	21%


	
	
	

	
	
	


	Assessment Data

	EYFS 2018 -19

	
	Pupils eligible for PP

8
	All Pupils

30
	National Average
	Data from previous 3 years

	
	
	
	
	2017/18
6 pupils
	2016/17
6 pupils
	2015/16
5 pupils

	Good Level of Development (GLD)
	63%    (5/8)
	57%
	71.8%
	50% 
	67%
	60%

	Reading
	63%    (5/8)
	60%
	
	50%
	83%
	60%

	Writing
	63%    (5/8)
	60%
	
	50%
	83%
	60%

	Numbers
	63%    (5/8)
	70%
	
	50%
	67%
	60%

	Space, shape, measure
	75%    (6/8)
	77%
	
	50%
	67%
	60%


	Year One Phonics Screening Check 2018-19

	All Pupils
	Pupils eligible for PP


	National Average 
	Data from previous 3 years

	80%
	67%  (4/6)
	81.9
	2017/18

 6 pupils
	2016/17

6 pupils
	2015/16

 9 pupils

	
	
	
	100% 
	67%  (4/6)
	67%

(6/9)


	
	

	
	

	
	


	
	
	
	
	

	
	
	
	
	


	End of KS1 2018-19

	
	Pupils eligible for PP
	Pupils not eligible for PP
	Data from previous 3 years

	
	6
	School Average
	National Average for PP children
	2017/18

6 pupils
	2016/17

9 pupils
	2015/16

8 pupils

	% achieving EXP standard or above in R,W,M
	83%
	50%   (12/24)
	50%
	50%
	67%
	25%

	% making expected progress in reading
	83%
	54%    (13/24)
	62%
	67%
	67%
	63%

	% making expected progress in writing
	83%
	54%    (13/24)
	55%
	67%
	67%
	38%

	% making expected progress in maths
	83%
	63%   (15/24)
	62%
	50%
	78%
	38%


	End of KS2 2018-19

	
	Pupils eligible for PP
	Pupils not eligible for PP
	Data from previous 3 years

	
	6
	School Average
	National Average for PP children
	2017/18

7 pupils
	2016/17

9 pupils
	2015/16
10 pupils

	% achieving EXP standard or above in R,W,M
	67%
	63%   (14/24)
	51%
	29%
	56%
	40%

	% making expected progress in reading
	33%
	50%   (12/24)
	62%
	57%
	56%
	50%

	% making expected progress in writing
	67%
	83%   (20/24)
	68%
	57%
	56%
	60%

	% making expected progress in maths
	67%

	75%   (18/24)
	67%
	100%
	78%
	100%


	Barriers to future attainment

	Academic Barriers 

	A
	Pupils vocabulary is not well developed and many have English as an additional language.

	B
	Attainment in reading falls significantly below national average

	C
	Children enter EYFS with very low levels of communication, language and literacy. This affects progress in reading, writing and maths.

	D
	Due to a variety of factors including ACES, SEND, LAC, some children are not able to access the curriculum at their age expectation.

	E
	Poor attendance and unauthorised extended affects attainment

	External Barriers

	F
	Due to external factors the social and emotional development of pupils is not fully developed resulting in low self-esteem and confidence.

	G
	Some children come from low income households with high levels of unemployment can have low aspirations.

	H
	The health and well-being of our pupil’s is low due to lack of life experiences, attending external sports clubs, knowledge of healthy food and healthy life styles.

	I
	Lack of parental engagement with school and home learning


	Long term Plan (3 Year timescale) – Intended Outcomes

	1) Pupils eligible PP funding will have a more rich and varied vocabulary which will influence their reading and spoken word. 
2) Pupils eligible for PP funding will read for pleasure, which in turn will improve their reading stamina.
3) All pupils eligible for PP funding will be supported financially to engage in enriching learning experiences.

4) Improve provision for PP pupils with interventions, SEND support and nurture as needed.



	2020-2021
	2021-2022
	2022-2023

	Expected Costs
	Actual Costs
	Expected Costs
	Actual Costs
	Expected Costs
	Actual Costs

	72 630
	73 480
	
	
	
	


	Priority 1 - Pupils eligible PP funding will have a more rich and varied vocabulary which will influence their reading and spoken word. 



	Member of staff responsible: SLT


	Objectives
	Actions to be taken
	Rationale
	By Whom
	By When
	Resources needed
	Progress indicators and Success criteria

	To provide a high- quality language intervention program to narrow the language gap of PP pupils
	Purchase Wellcomm Language Intervention Program
Purchase Mighty Writer
	Recognised small group intervention for language-easy to assess and manage pupils, provides focussed sessions to meet individual needs, accurate data to monitor progress and next steps
	SA
Trained TAs
	Sept 2020
	Purchase Wellcomm Primary Toolkit
Mighty Writer Starter Set
	Pupil data will show that language/vocabulary is at age related expectation. 
Data shows progress made by all pupils and narrowing of language gap.

	Skilled member of staff to delivery high quality speaking and listening interventions throughout school.
	Children will be offered regular interventions in school
	Individualised interventions
By learning to talk well young people develop the confidence and ability to express themselves appropriately and clearly.
	SLT
AR
	From Sept 2020
	Level 3 TA (12hrs) to deliver Wellcomm, Mighty Writer, Colourful Semantics, RWI
	Pupil data will show that language/vocabulary is at age related expectation. 

Data shows progress made by all pupils and narrowing of language gap.

	Deliver a language rich English curriculum with vocabulary development and high-quality texts at its core.


	All teaching and non-teaching staff to complete full day training on the implementation of Read to Write.

Continuous CPD throughout the year and modelled teaching sessions.
	Children will be exposed to vocabulary rich English lessons daily and focused vocabulary sessions
	SA to coordinate
All teaching staff to deliver
	Academic Year 2020- 2021
	Read to Write English Scheme

High Quality Reading Books

High quality working walls throughout school support learners and enrich vocabulary
	Pupils are able to use and understand a wider range of vocabulary. 

BPVS scores show that children’s vocabulary is at age related expectation.

Children are using higher level language accurately in their writing (Teacher moderation) 


	Priority 2 - Pupils eligible for PP funding will read for pleasure which in turn will improve their reading stamina.



	Member of staff responsible: SLT


	Objectives
	Actions to be taken
	Rationale
	By Whom
	By When
	Resources needed
	Progress indicators and Success criteria

	Deliver high quality whole class reading lessons daily centred around high-quality texts.
	All teaching and non-teaching staff to complete full day training on the implementation of Steps to Read.

Continuous CPD throughout the year and modelled teaching sessions.
	By exposing children to high quality texts through shared reading it gives struggling readers the necessary support. It allows children to enjoy materials that they may not be able to read on their own. It ensures that all children feel successful by providing support to the entire group.
	All teaching staff
	Academic Year 2020-2021
	Books to support Steps to Read
CPD by Literacy Counts
	Children are able to access high quality texts.
Children enjoy reading books aimed at their age group.

	Bottom 20% of readers will receive 1:1 reading session daily.
	Registration timetable for TAs reading sessions.
	Evidence shows that by reading for at least 15 minutes per day pupils will start seeing substantial positive gains in reading achievements.
	Class teachers and TAs
	Academic Year 2020-2021
	Class teacher / TA time
	Children are more fluent in reading and at age appropriate reading levels

	Pupils are able to continue their learning and pursue own interests.
	Library timetables and after school clubs gives children ample opportunity to choose books to support their learning
	Our school library loan service compliments our Assisted Supportive Learning by ensuring pupils have access to a range of non-fiction books matched to curriculum topics. This allows pupils opportunity to add breadth to their learning with further study or simply to follow their own interests. 
From pupil’s questionnaires, we are aware that many of our pupils do not have access to a wide range of books at home and some do not have support when reading at home for various reasons. Our library supports pupils beyond the classroom.
	Class teachers and TAs
	July 2021
	School library is continuously updated to provide high quality, age appropriate non-fiction texts which are current and relevant to Cornerstones topics
	Pupils supported to read out of school hours.
Pupils have access to a wide range of texts that would otherwise by unavailable to them.

	Accelerated Reader tracks pupil progress in reading
	Star reading test for KS2 pupils. Use data to set reading levels and provided targeted intervention where required
	The AR program ensures that pupils are accessing books which are not only matched to reading ability but also interest level. Whilst keeping pupils motivated to read, the use of targets provides pupils with goals and raises aspirations for reading. Through tracking, staff are able to clearly monitor individuals to track progress towards expected age related reading expectations.
	SLT
	July 2021
	Accelerated Reading Program ensures pupils have access to a fully resourced library with current and up to date authors and titles.

Reader Leader Board and incentives used for pupils engaging with reading for pleasure.
	KS2 pupils are motivated and engaged with reading.
KS2 pupils have high expectations of themselves as readers and are motivated to attain goals.

All pupils are tracked through out the year and interventions/support put in place that in turn has shown improvements in reading ability/scores.


	Priority 3 - All pupils eligible for PP funding will be supported financially to engage in enriching learning experiences.



	Member of staff responsible: SLT


	Objectives
	Actions to be taken
	Rationale
	By Whom
	By When
	Resources needed
	Progress indicators and Success criteria

	Pupils will be supported financially to engage in enriching learning experiences.
	Teachers plan for ‘ENGAGE’ session half termly which includes visits and visitors to school.

	Provide valuable experiences to children which would otherwise be beyond their reach.
	All staff
	July 2021
	Trips, visits and visitors to school
	Children have taken part in memorable learning experiences which impacts on self esteem and improves skills for life.

	Pupils take part in ‘Future Careers Opportunities’. 
	Organise Be the Best you can Week
Yr6 take part in ‘Raising Aspirations Program’. 
	We want all of our pupils to have the confidence and self-belief to follow their goals and career path.
	SLT

RA
	Summer 2021
	Raising Aspirations Program
Be the Best you can week.
	Children have worked alongside/ gained knowledge from a range of professionals.


	                  Priority 4 - Improve provision for PP pupils with interventions, SEND support, OOHL, nurture as needed.



	Member of staff responsible: SLT


	Objectives
	Actions to be taken
	Rationale
	By Whom
	By When
	Resources needed
	Progress indicators and Success criteria

	Provide pupils with a healthy start to each day.
	Subsidised breakfast club
	All children have access to daily breakfast to ensure that they are punctually and that they have eaten a healthy breakfast ready to start the day.
	SLT / AH DW
	Academic Year 2020-2021
	Food for Breakfast Club
Fun activities for children to complete during this time
	Children have had a healthy breakfast.
Punctuality is improved.

	To increase children’s resilience with clear behaviour expectations.
	Adult trained with pastoral intervention technique - ELSA, Shooting Stars Program, Mental Health First Aid
	Many of our children have low self esteem and vulnerable with regards to their mental health. By having opportunities to socialise and spend time talking about their feelings and fears they are then able to learn. 
	AC overseen by AI and AT
	Academic Year 2020-2021
	Nurture TA
ELSA

Resources

Mental Health Resources
	Children have resilience in their learning and life skills.
Children can self regulate themselves in various situations.

	To use effectively additional members of staff with selected pupils.
	Monitor assessments and pupils will be offered appropriate interventions in school.  
Interventions to be changed to subject specific and a graduated approach to support in class and specific interventions.  Impact to be monitored.  PP meetings to address chn not making progress or low attainment
	Focussed support for specific pupils to close the highlighted gaps in knowledge.
	SLT to train staff and set up interventions.
AI to monitor progress with intervention TAs
	July 2021
	Interventions to be purchased.
PP meetings termly
	SMART targets in PP meetings being achieved.
Half termly checks on specific interventions for impact

	Interventions and techniques taught to enable success.
	Subject specific interventions and techniques to support classwork and specific interventions
	Using timely interventions gives a greater understanding of pupils needs and by breaking learning down into small steps for children they can achieve success.
	SLT to train staff and set up interventions.

AI to monitor progress with intervention TAs
	July 2021
	Interventions to be purchased.

PP meetings termly
	SMART targets in PP meetings being achieved.

Half termly checks on specific interventions for impact

	All PP pupils will have attended sports clubs and or represented school in an external competition. 
	Provide a variety of after school and lunchtime sports clubs/activities.

Provide travel, kit and subsidise costs for pupils to access sporting events.
	Evidence shows the importance of physical activity for children. Children need to be active every day to promote their healthy growth and development. Children who establish healthy lifestyle patterns at a young age will carry them - and their benefits - forward for the rest of their lives. Physical activity can help children cope with stress.
	KB
	Academic Year 2020-2021
	PE Equipment
	KB to keep a register of attendance & participation. Children to have attended clubs.  Increased self-esteem of pupils

	All PP pupils have been provided with the opportunity to attend a range of after school clubs.
	Subject co-ordinators to provide a variety of after school and lunchtime clubs / activities
	Evidence shows that having interests provides loads of benefits for children, including:
Stress reduction.

Higher self-esteem.

Competence.

Providing bonding time with friends.

Learning self-discipline.

Learning patience.


	All Staff
	Academic Year 2020-2021
	Resources to enable a variety of activities to be planned
	Staff to audit the kinds of OOHL activities children would like and at what times – due to mosque commitments.
All PP pupils have accessed at least one activity that interests them

	Pupils make at least expected progress in reading, writing and maths from their individual starting points.
	Targeted booster sessions focussing on gaps in learning.
	Evidence shows that high quality booster sessions have a positive impact on the attainment of children.   Targeted sessions for extra support, will allow children to become secure in their learning. The booster sessions increase pupils’ confidence and motivation
	AT

AH/DW
	Academic Year 2020-2021
	CPG resources

Online resources to aid targeted booster sessions
	Gaps in knowledge are addressed.  Children have increased confidence and motivation to achieve.


